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Energy Efficiency Now 
                     It Just makes Cents  
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Collaborating with local utilities, Chambers of Commerce, Industry Trade 
Groups, Municipalities, Tribes and businesses 



vs 

Efficiency – “Doing 
More with Less” 

Conservation–     
Using Less 



Energy Efficiency  
Barriers 

Program gaps 

Energy audit cost 

Owner/Payer 
disconnect 

Small business’ 
capacity 

$ for energy 
upgrades 

No energy 
tracking 

Lack of efficiency 
knowledge 



Energy Audit Traveling Team Phase I 

Public and Private  
Buildings Audited 
 Hoonah:  11 
 Haines:   9 
 Klawock:  6 
 Craig:   8 

Total: Over 230,000ft2  

Implementation Cost of 
Recommended EEMs:  

Estimated Annual Savings: 

Simple Payback: 

$382,701 

$173,782 

2.2 years! 



Hoonah’s Energy Champions 
•  Water Treatment Plant 
•  Hoonah Pool 
•  Hoonah Gym      
•  City Hall         
•   Harbor 
•  City Shop 
•  Youth Center 



“This pic is of the first LED 
conversion being completed at City 
Hall!  We have 40 fixtures with 120 
bulbs that we are changing out to 
ring in the new year.” 

Dennis Gray 
City Administrator 
City of Hoonah 

150 bulbs  
22 watt savings / bulb 
1,560 hours used / year 
$0.22 / kwh 
$1,133 saved / year (estimate) 



Energy Audit Program Phase II 
Businesses & Fishing Vessels (floating businesses) 

Funded through U.S. Department of Agriculture, 
Alaska Housing Finance Corporation, and the 

Sustainable Southeast Partnership – 75% discount 
$1,031,871 

$163,157 

6.3 years 

Implementation Cost of 
Recommended EEMs:  

Estimated Annual 
Savings: 

Simple Payback: 



Save Energy 
Expand Business 



New this year – focus on 
fuel efficiency in fishing 
vessels! 
*Vessel Energy Analysis 
Tool Available   



Videos coming soon on www.afdf.org 
and www.alfa.org  



Thank You! 

Robert Venables 

energy@seconference.org 

It Just Makes 
Cents! 


